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N Thursday — 7:30 AM, June 24, 2010
c(mumt't' Development Authority CounCiI Chambers’ Northfleld Clty Ha”

AGENDA
1. Call to Order 7:30 am
2. Roll Call 7:31am
3. Approval of Agenda 7:32 am
4. Approval of Minutes 7:33 am
a) May 27, 2010, EDA Board Meeting
5. Reports and Action Items 7:40 am
a) Micro Grant Application
b) Business Recruitment and Marketing Work Group Update 8:00 am
c) Infill and Redevelopment Work Group Update 8:15am
d) Business Park Development Work Group Update 8:35am
6. President’s Report 8:40 am
7. Director’s Report 8:50 am
8. Board Member Comments 8:55 am
9. Next Meetings
o Master Plan Committee Meeting — First National Bank South, July 15, 2010
e Regular EDA Board Meetings: July 22, 2010
10. Adjournment 9:00 am

Please call 507.645.3059 if you cannot attend the meeting.
EDA PACKET INFORMATION IS NOW AVAILABLE ONLINE AT
WWW.CI.NORTHFIELD.MN.US/
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Meeting Date: June 24, 2010

Northfield Economic Development Authority APPROVED: Draft Item No. 4a
Meeting Minutes —May 27, 2010
City Hall Council Chambers

MEMBERS PRESENT: Jenelle Teppen, Steve Engler, Victor Summa, Jim Pokorney, Rick Estenson,
Rhonda Pownell

MEMBER ABSENT: Vacant Seat

ALSO PRESENT: Blake Abdella, Steve Rholl, Randy Jennings, Ross Currier, Jon Denison, Jim

1)

3)

4)

5)

a)

Herreid, Northfield News, Economic Development Director Jody Gunderson,
Community Development Director Brian O’Connell, Recording Secretary
Sandra Bremer and other interested persons

Call to Order

Chair Teppen called the meeting to order with a quorum present at 7:32 a.m.

Approval of Agenda

A motion was made by Estenson and seconded by Engler to approve the agenda of
May 27, 2010. Vote on motion. All in favor. Motion carried.

Approval of Minutes

A motion was made by Engler and seconded by Estenson to approve the minutes of April 22, 2010.
Vote on motion. All in favor. Motion carried.

A motion was made by Engler and seconded by Pownell to approve the special Economic Development
Authority minutes of May 13, 2010. Vote on motion. All in favor. Motion carried.

Presentation
Business Recruitment and Marketing Work Group Update

Randy Jennings was present to discuss the community video. A video of the firm that was chosen was
shown. Gunderson noted this project has been worked on for the last six months or so and he would
recommend entering into a contract with Blue Moon Productions.

Most of EDA’s economic development partners have made financial commitments to date and the Economic
Development Director believes there will be sufficient funding to enter into a contract with Blue Moon
Productions. They are looking at a 6-8 minute video to be prepared. They will prepare a short and longer
version. The video is supplemental marketing piece used by existing companies to recruit employees and by
the City to recruit prospective businesses. It was noted this video would be expected to be used for 2-3 years
and then would have to be looked at to see if refreshing it or doing something different would be necessary.
The company is ready to start as soon as they can to get summer shots and have it completed by the end of
the year.

There was concern raised that this video may help promote the community but would not be as beneficial for
promoting the EDA which would be the purpose of the budgeted money to be used for marketing.

There was discussion among the members regarding the video, what should be included, how long it would
be used for, etc.
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b)

d)

A motion was made by Pownell and seconded by Pokorney to approve Resolution #2010-007 to fund
expenses related to the community video in the amount not to exceed $15,000.00 as long as financial
commitments have been secured with all partnering organizations sufficient to satisfy the contract with Blue
Moon Productions. Yes votes by: Pownell, Estenson, Pokorney, Engler and Teppen. No vote by: Summa
Motion carried.

Infill and Redevelopment Work Group Update

Summa gave a review of the Infill and Redevelopment Work Group meeting where they reviewed the KEY
property and are interested in exploring acquisition policies.

Staff will bring ideas of how an RFP can work for their next meeting so they can bring a recommendation to
the full EDA.

Estenson noted that the work group is looking at bringing Bill Johnson to Northfield to see what his vision
for this redevelopment site might be. A group in town may be coming forward with a request for some
money to accomplish this.

A concern was raised that spending up to $15,000 on having Bill Johnson come here and work with the City
would be better spent than possibly a video.

Pokorney left the meeting at 8:24 a.m.

A concern was raised that a clearer direction from the Council was needed as to what this area should be
used for. It was noted that the Council would do this once the purchase has been completed. It was felt that
the Council should indicate to the EDA what there reason was for wishing to purchase this property and
these reasons could be expressed in the RFP.

Staff noted that an RFP process is being looked at to find out who is interested in redeveloping this property.
A question was raised as to whether there were any plans that were done in the past for this West side area.
It was suggested that the EDA make a request to meet with the Council at a work session to have the
discussion of what this property and area should look like. Then the EDA could take the input and prepare
the RFP.

Business Park Development Work Group Update

Staff gave a review of what has transpired at recent meetings and they are moving towards a preferred plan
for both sites and getting cost estimates for worst and lowest case scenarios for these preferred plans. The
timeline was reviewed. The final plans may not be ready for Council until October or November.

There was concern expressed that the land owners need to become more involved in this process than what
has occurred to date. A lot of information has been gone over in the last several months that the land owners
should be aware of and understand the processes that are being done.

Miscellaneous Information

Staff gave an overview of the items in the staff report. The request from Dale Finger was reviewed. A
review was given on the timeline for the Mayo Clinic project.

It was noted that the Infill and Redevelopment committee should look into the impact to the businesses on
4™ Street due to the construction and if there is anything the EDA or City could do.
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It was noted that the NDDC and NEC both have submitted their quarterly reports.

There was a request for a summary of the Executive Committee activities at their meeting and the status of
other projects that are being worked on. The Executive Committee has not met since its last report.

6) President’s Report: None
7) Director’s Report: None
8) Board Member Comments: None

9) Next Meetings
EDA Board Meetings: June 24, 2010

10)  Adjournment

A motion was made by Estenson and seconded by Summa to adjourn the meeting. All in favor. Motion
carried.

The meeting was adjourned at 9:12 a.m.

Respectfully Submitted:

Sandra Bremer
Recording Secretary
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Clement F. Shearer
EDA Micro Grant Program
Client Application Evaluation

Business/Organization Name: Mandarin Garden Restaurant

Required Documents

Q

Completed Application - Yes

o Copy of most recent financial statements — Were reviewed by NEC
o Business plan — Project is part of overall marketing approach
o Business capitalization plan — N/A
o Monthly cash flow forecast — N/A
o Breakdown of use of grant funding (including timeline) - Yes
o Resumes of all owners and management — N/A
Eligibility
o Demonstrated need for business product or service in Northfield market - Yes

Q
a

O

Operations located within City of Northfield - Yes

In good standing with all public entities (all permits and licenses current, no back taxes
owed) - Yes

Business has projected profit — Actual profit 2008 and 2009

Business will add to the tax base or bring added business activity to Northfield — Should
increase traffic to restaurant

Create employment for at least three positions — Sustain current 8-10 part-time employees
In business for at least 12 months OR demonstrate an ability to fill an immediate need
for business product or service in Northfield market - In business since 1981

o Demonstrated need for grant - Yes
Priority Business Ineligible Projects
o Value-added manufacturing o Nonprofits
o Technology innovative industry o Gambling organizations
o Agri-processing o Lending or Investment
o Information industry o Land held primarily for sale or
o Tourism investment
o Medical Technology Management Fees
o Businesses owned by alumni of the Financing Costs and Fees

Carleton and St. Olaf Franchise Fees
Debt Consolidation
Moving Costs

Adult Entertainment

00000 D

Comments: Pai and Paul Yang have submitted a micro grant application for the restaurant
The Mandarin Garden. The Mandarin Garden Restaurant has been a part of downtown
Northfield since 1981. The micro grant request is for exterior signage for their restaurant
(see attached). The sign will be mounted perpendicular to the building to indicate the



location of the restaurant to people looking up or down 4" street from Division or
Washington. The exterior signage is part of the Yang’s marketing efforts to sustain current
level of business. The Yang’s are also engaging the services of the NEC to assist them in
developing a strategy for marketing their restaurant on the web, where they have very little
presence today. A quote of $1,675 + taxes has been acquired for the sign concept.

Intended use of funds — Quote from Brushwork Signs
The estimates below are for both an all flat labeled panel and an all raised areas panel.
The costs may be less than estimated, and if so, we make the adjustment and bill you to
reflect the savings.
$ 450 Heavy duty iron scroll bracket finished black

$1225 Double sided, all .25in up to .75in raised HDU and/or PVC images; 3ft x 4ft x
.75in MDO sign panel*

Plus any applicable taxes

* All edges are sanded and sealed; all surfaces are primed, and finish coated twice; the
border and all characters are painted twice too.



RESOLUTION NO. 2010-008
ECONOMIC DEVELOPMENT AUTHORITY

APPROVAL OF A CLEMENT F. SHEARER MICRO GRANT IN AN AMOUNT NOT TO
$2,000.00 TO MANDARIN GARDEN FOR EXTERIOR SIGN IMPROVEMENTS

WHEREAS, the Economic Development Authority (EDA) for the City of Northfield created
the Clement F. Shearer EDA Micro Grant Program to strengthen emerging
businesses; and,

WHEREAS, the EDA did receive an application for the Clement F. Shearer EDA Micro Grant
Program from the owners of Mandarin Garden; and,

WHEREAS, the Infill and Redevelopment and Executive Committees evaluated Mandarin
Garden’s application and believes their request will improve the aesthetic appeal
of the exterior elevation of the building and increase awareness of the business’s
location post road construction.

NOW THEREFORE BE IT RESOLVED that the Economic Development Authority Board for
the City of Northfield affirms the evaluation of the Infill and Redevelopment an Executive
Committees and awards Mandarin Garden a grant in an amount not to exceed $2,000.00 for sign
improvements for their restaurant.

BE IT FURTHER RESOLVED by the Economic Development Authority of the City of
Northfield that Mandarin Garden will continue to work with the Northfield Enterprise Center to
further develop their marketing plan.

Passed by the Economic Development Authority of the City of Northfield this 24th day of June,
2010.

Janelle Teppen, President

Rhonda Pownell, Secretary/Treasurer

VOTE: TEPPEN POWNELL ESTENSON VACANT

POKORNEY ENGLER SUMMA



Northtield

Economic Development Authority

Northfield City Hall | 801 Washington Street | Northfield MN 55057

June 24, 2010
Economic Development Authority
Board Meeting

The following organizations will be partnering with the Economic Development Authority
on the community video project. Based upon the conditions set forth by the EDA Board
members, there is sufficient funding to enter into a contract with Blue Moon Productions.
Northfield Community Video Project

Financial Commitments

Archer House River Inn, Northfield Real Estate Fund, and Rebound Enterprises $ 2,500

Carleton College $ 3,500
Economic Development Authority of Northfield $15,000
Northfield Convention and Visitors Bureau and Northfield Area Chamber of

Commerce $ 5,000
Northfield Hospital and Clinics $ 6,000
St. Olaf College $ 3,500

Total $35,500

Contact Information for Invoicing

Brett Reese Scott Richardson

Rebound Enterprises Northfield Hospital and Clinics
1325 Armstrong Road 2000 North Avenue

Northfield, MN 55057 Northfield, MN 55057

Joe Hargis Steve Blodgett

Carleton College St. Olaf College

1 North College Street 1520 St. Olaf Avenue
Northfield, MN 55057 Northfield, MN 55057

Kathy Feldebrugge

Northfield Area Chamber of
Commerce/Northfield Convention and
Visitors Bureau

205 Third Street West, Suite A
Northfield, MN 55057

Northfield Economic Development Authority
Ph 507.645.3018 « Fx 507.645.3055



To: Jenelle Teppen, Northfield EDA President
Date: June 22,2010
Subject: Northfield Roundtable Request For EDA Financial Support

On behalf of the Northfield Roundtable, we would like to request funds from the EDA
to bring Bill Johnson to Northfield for three framework planning sessions between
now and the end of August 2011. To cover these three trips, we are requesting an
amount from the EDA of $9,000 to supplement the $6,000 the Roundtable will raise.
We plan to use the Northfield Enterprise Center as our fiscal agent.

We are expecting that Bill’s visits would be 2-3 day visits like the previous session we
had with him on November 20/21, 2009. As we have discussed with Bill, our first
session (August 19-21) would likely focus on the greater Second Street area,
extending east/west from the Q Block possibly to the library area, and north/south to
include Third Street and ideas for the property the City is considering purchasing on
Water Street (former Key location). A second meeting would focus on the greater
Fifth Street area, including the current Safety Center site and the Riverpark Mall area
of Water Street. It's possible that conversations about Bridge Square might sneak into
our first or second session. A third session would focus on what Bill identified as the
Commons, taking a strategic look at the whole Hwy 3/19 corridor as it passes through
the center of town.

At this point, Bill has suggested that we only cover his direct costs (travel, housing, &
food), a very generous offer that would certainly bring in the total costs at less than
$15,000. However, it seems prudent to us to be prepared to pay him an honorarium,
either as we see fit or if Bill’s sense of his working relationship with us changes.

With these funds, the Roundtable would take the responsibility of communicating
with Bill and organizing his itinerary. Regardless of the funding source, our goal all
along has been to work closely with relevant individuals and organizations to
facilitate an idea-generating atmosphere, so as we plan we will work with the EDA
and others to design what we deem is the most fruitful and productive use of Bill’s
time. We will also take it upon ourselves to summarize and share the output of Bill’s
work.

For your information, the members of the Roundtable are:

Blake Abdella Joel Leer Fred Rogers
Dixon Bond Art Monaghan Jennifer Sawyer
Rick Estenson Suzie Nakasian Alice Thomas
Margit Johnson Dave Neuger Dave Van Wylen
Bruce King Brett Reese Steve Wilmot

If you have questions or thoughts, please do not hesitate to contact Blake Abdella.

Thank you for your consideration of our request.

Northfield Roundtable



RESOLUTION #2010-009
ECONOMIC DEVELOPMENT AUTHORITY

APPROVING FUNDING FOR CONSULTING SERVICES
RELATED TO THE MASTER PLAN DEVELOPMENT OF
NORTHFIELD’S DOWNTOWN BUSINESS DISTRICT

WHEREAS, the Economic Development Authority (EDA) for the City of Northfield was created in 1990
through the enabling legislation of the Minnesota State Legislature; and,

WHEREAS, the EDA’s primary objective is to promote and improve the economic conditions of Northfield’s
businesses and residents; and,

WHEREAS, the EDA approved its 2010 work plan on March 11, 2010; and,

WHEREAS, the infill and redevelopment initiatives include supporting efforts of other organizations
interested in advancing redevelopment in Northfield; and,

WHEREAS, the EDA has received a request to financially partner with the Northfield Roundtable and secure
the consulting services of Mr. Bill Johnson a Landscape Architect and Community Planner; and,

WHEREAS, Mr. Johnson has previously worked with the Northfield EDA and its economic development
partners to examine redevelopment opportunities that exist in Northfield.

NOW, THEREFORE, BE IT RESOLVED that the Economic Development Authority agrees to partner with the
Northfield Roundtable and fund expenses related to the travel, lodging, and consulting of Mr. Bill Johnson in an
amount not to exceed nine thousand dollars ($9,000.00).

BE IT FURTHER RESOLVED that the Economic Development Authority will document Mr. Johnson’s
interaction with community representatives to assist the EDA in determining what measures should be
undertaken to further Northfield’s redevelopment initiatives.

PASSED by the Economic Development Authority of the City of Northfield on this 24" day of June 2010.

Jenelle Teppen, President

Rhonda Pownell, Secretary/Treasurer

VOTE: TEPPEN POWNELL ESTENSON VACANT
POKORNEY ENGLER SUMMA
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