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Northfield Housing and Redevelopment Authority (HRA) 
Thursday, February 11, 2010 – 5pm 

Council Chambers – City Hall 
 

MEETING AGENDA 
 

 
HRA MEETING         5:00 PM 
 
 

1.  Call to Order 
 

_____ Dayna Clemment _____ James Crow _____ Kevin Fink 
_____ Leota Goodney _____ Kris Lee Vohs 
  

 
2. Approval of Minutes 

a. January 14, 2010 
 

3. Public Comments 
 
4. Presenter 

a. Jenny Larson, Three Rivers Community Action, Inc. 
Update on the Home Matters projects 

 
5. Action Items 

a. Amend lease and addendum for Elianna properties to                              MOTION 
comply with HOA rules and regulations 

 
6. Discussion Items 

a. Architectural Review Committee for Maple Hills 
 

7. Informational Items 
a. Land trust dissolution: next steps  
b. Elianna Units 

i. HOA Update 
ii. Lease-up Update 

c. Foreclosure Updates 
 
8. Next Meetings 

• March 11, 2010 
 

9. Adjournment 
 
 

Please call Michele Merxbauer at 507-645-3047 if you cannot attend the meeting. 
HRA PACKET INFORMATION IS NOW AVAILABLE ONLINE AT: 

www.ci.northfield.mn.us/meetings/HRA
 

The mission of the HRA is to be a partner in providing a sufficient supply of  
affordable, adequate, safe and sanitary dwellings in Northfield. 

http://www.ci.northfield.mn.us/meetings/HRA


Northfield Housing and Redevelopment Authority       APPROVED:  
Meeting Minutes – Thursday, January 14, 2010 
City Hall Council Chambers 
 
 Present: Leota Goodney, Jim Crow, Kris Vohs, Kevin Fink 

Absent: Dayna Clemment 

Also Present: Michele Merxbauer – Housing Manager, Barb Neitzel – Recording Secretary 

 

1) Call to Order and Approval of Agenda 
Chair Goodney called the meeting to order at 5:00 p.m. 
 

2) Approval of Minutes
 K. Fink noted a change to Page 2, Rental Opportunities, line 2, to replace “St. Olaf Student” with “student 

intern.” 
  
 A motion was made by J. Crow and seconded by K. Vohs to approve the minutes of December 10, 

2009 as amended.  All in favor.  Motion carried. 
 
3) Public Comments - None 

 
4) Action Items 

a. Elianna Drive 
M. Merxbauer distributed two bids for blinds at the Elianna Drive units. 
 
A motion was made by J. Crow and seconded by K. Vohs to accept Bid B for 2” standard faux 
wood blinds.  All in favor.  Motion carried. 
 
Prior to approving the lease, the HRA considered a Pet Addendum brought forth by M. Merxbauer.  
The following changes were made: 

 
- Delete Item #1 requiring additional rent per month 
- Add item stating a limit of 2 pets per unit 
- Item #2, line 1 – change “Non-refundable Pet Deposit” to “Refundable Pet Deposit” 
- Item #2, line 2 – Add “$300 deposit for first pet with scaled rate for second pet” 

 
A motion was made by K. Fink and seconded by J. Crow to approve the Pet Addendum as 
revised.  All in favor.  Motion carried. 
 
i. Approve lease 

The HRA reviewed the MN Standard Residential Lease and made the following revisions: 
- Tenants shall not paint without the landlord’s written consent and landlord shall have 

veto power over the color 
- Smoking shall be only be allowed outside of the premises 
- Satellite dishes will require the landlord’s written consent and must be professionally 

installed 
- Tenants must sign a 6-month lease which will then become month-to-month 
 

A motion was made by J. Crow and seconded by K. Fink to approve utilizing the 
MN Standard Residential Lease for the Elianna Townhomes as revised.  All in 
favor.  Motion carried. 

 
ii. Approve rental application form and amount 

The following revisions were made to the Rental Application Form: 



Northfield Housing and Redevelopment Authority       APPROVED:  
Meeting Minutes – Thursday, January 14, 2010 
City Hall Council Chambers 
 

- State that all adult tenants over the age of 18 must complete the rental application form 
- Require Social Security Number or document of legal residency 
- Charge $50 application fee to cover criminal background check 

 
  A motion was made by K. Vohs and seconded by K. Fink to approve the rental 

application and fee as revised for the Elianna Townhomes owned and rented by the 
HRA.  All in favor.  Motion carried. 

 
iii. Approve rent and deposit amounts 

The HRA discussed providing a payment schedule option allowing tenants up to three months 
to pay for the damage deposit. 
 
A motion was made by J. Crow and seconded by K. Fink to approve the deposit and 
monthly rent amount of $900, pet deposit of $300, and three month term to pay damage 
deposit.  All in favor.  Motion carried. 
 

iv. Approve tenant screening process 
The following changes were made to the tenant screening process: 
 
- Notification of approval or denial will be in writing within 3 business days of receipt 

of background check. 
- Deposit shall be paid within three months of signing the lease. 
 
A motion was made by K. Vohs and seconded by J. Crow to approve the tenant 
screening process for the Elianna townhomes owned and rented by the HRA as adjusted.  
All in favor.  Motion carried. 
 

 a. Election of 2010 Officers 
A motion was made by K. Vohs to nominate D. Clemment for Secretary.  Motion died for lack 
of a second. 
 
A motion was made by J. Crow and seconded by K. Fink to approve the current slate of officers 
for FY2010:  L. Goodney – Chair, J. Crow - Vice Chair, K. Fink – Secretary.  All in favor. 
Motion carried. 
 

5) Announcements
M. Merxbauer spoke regarding the land trust properties located in the Maple Hills Addition and reported 
the City and HRA purchased 50.66 acres in 1999; the HRA’s contribution was $90,000.  The HRA will 
now proceed with the transfer of the fifteen remaining properties from the Cannon River Community 
Land Trust to the homeowners with a mortgage agreement to the HRA. 
 

6)  Next Meeting 
a. February 11, 2010 

 
7) Adjournment 

 The meeting was adjourned at 6:02 p.m. 
 
 Respectfully submitted, 

Barb Neitzel – Recording Secretary 
 



Housing and Redevelopment Authority Meeting: 02-11-10 
Item #:  4a 

ACTION: NONE 
 
DATE:   February 2, 2010 
    
TO:          Housing & Redevelopment Authority 
 
FROM:    Michele Merxbauer, Housing Manager 
 
RE:    Presentation by Jenny Larson, Three Rivers Community Action, Inc. 
 
    
 
SUMMARY 
 
Jenny Larson of Three Rivers Community Action, Inc. will be present at the HRA 
meeting to update the Board of the three homes currently being refurbished by the Home 
Matters program, including status of rehab, upcoming PR events, and timeline of 
completion.  Jenny will also report on new funding sources that have become available 
and how they may be utilized. 
 
ACTION REQUESTED 
 
No action is requested of the HRA. 
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Housing and Redevelopment Authority Meeting: 02-11-10 
Item #:  5a 

ACTION: Motion 
 
DATE:   February 2, 2010 
    
TO:          Housing & Redevelopment Authority 
 
FROM:    Michele Merxbauer, Housing Manager 
 
RE:    Amendments to the Elianna lease and addendums 
 
    
 
SUMMARY 
 
Staff received a copy of the Home Owner Association Rules and Regulations for the 
Elianna properties from the HOA President, Kari Triplett.  Certain requirements listed in 
this document conflict with rules and requirements as laid forth by the HRA for the rental 
properties.  The HRA, as the homeowner, must comply by the HOA Rules and 
Regulations: 
 

• Leases must 12 months long; 
• Pets are restricted to 1 75 lb dog or 2 dogs with combined adult weight of 50 lbs; 
• Maximum of 2 cats per unit; 
• Lease must include a paragraph informing tenant of the HOA’s authority to 

enforce the Rules and Regulations; 
• Tenants must be advised to obtain homeowner insurance policy; 
• $200 of damage deposit shall be paid to the HOA for wear and tear to common 

property 
 

Changes to the lease and addendum are located on page 6, #36 in Attachment 1 and are 
highlighted or struck in Attachment 2.  These changes allow the lease and addendum to 
be in compliance with the HOA Rules and Regulations as laid out in Attachment 3 in the 
Townhome Rules & Regulations Section on page 3 regarding Pets, and pages 4 and 5 
regarding Leasing. 
 
ACTION REQUESTED 
 
Staff requests the Board to make a motion approving the changes to the lease and 
addendums to be in compliance with the HOA Rules and Regulations.   
 
Failure to comply with the HOA rules and regulations may result in monetary fines and, 
eventually, the possibility of a lien placed against the unit and/or foreclosure proceedings.  
The Enforcement Policy, including Violations, Hearing and Fines, is detailed on pages 10 
and 11 of the Townhome Rules & Regulations. 
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ATTACHMENTS 
 

1. Lease 
2. Addendum 
3. HOA Rules and Regulations 

Section 1: Townhome Rules & Regulations 
Secion 2: Master Rules & Regulations  
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Pet Addendum 
Addendum to the Rental Agreement 

 
THIS AGREEMENT is hereby attached to and made a part of the Rental Agreement dated 
______________________, 20_________, by and between the Northfield Housing and Redevelopment Authority 
(Owner) and __________________________________, Resident, for the premises located at 
_____________________________________. 
 
Whereas the Resident requests to keep a certain pet described below on the said premises and the Rental Agreement 
specifically states prior authorization must be obtained prior to pet occupying the premises; the Rental Agreement is 
hereby amended to grant such permission to the Resident.  The Resident agrees as follows: 

1. To deposit with the Owner/Agent a "Refundable Pet Deposit" in the amount of $300 for the first pet and a 
scaled rate for a second pet which shall be held as security for the faithful performance of this Pet 
Agreement.  

2. A maximum of two pets is permitted in the unit.  An aquarium of fish is considered one pet. 
1. Dogs, cats, birds and fish are the only pets allowed in the unit.  Rabbits and reptiles, livestock or 

poultry is prohibited. 
2. Only one dog weighing 75 lbs or less when full grown, or two dogs with combined adult weight of 

50 lbs, is permitted.   
3. A maximum of two cats is allowed per unit. 

3. To keep the pet from causing any annoyance or discomfort to others and to immediately remedy any 
complaints concerning the pet.  

4. To keep the pet from damaging any property belonging to the Owner/Agent or others.  
5. To immediately pay for any injury, damage, loss, or expense caused by the pet (In this regard, it is 

expressly understood that at no time shall the Resident apply any part of the Pet Deposit towards such 
amounts due, but rather, the Resident shall make restitution immediately and separately from the Pet 
Deposit. It is further understood that such restitution shall be made over and above any rent paid in 
accordance with Item #1 of this Pet Agreement.)  

6. To keep the pet under control at all times.  
7. To keep the pet restrained, but not tethered, when it is outside of the dwelling.  
8. Not to leave the pet unattended for any unreasonable periods.  
9. To hold the Owner/Agent harmless from all liability arising from the Resident's ownership or keeping of 

the pet, including but not limited to any liability resulting from the Owner/Agent turning said pet over to 
local pet policing authorities should the pet be found unsupervised.  

10. To dispose of the pet's droppings properly and quickly.  
11. To provide to the Owner/Agent a picture of the above named pet.  
12. To insure that pet will wear the appropriate Local Animal License, a valid Rabies Tag and tag bearing the 

owners name and phone number. All licenses and tags must be kept current.  
13. To provide the Owner/Agent with evidence from the Veterinarian that all necessary shots are current. 
14. Resident agrees to control flea infestation and will exterminate if necessary, and upon demand, in any and 

all areas affected with full cost to be paid by tenant.  
15. Resident agrees that Owner/Agent will not be responsible for the injury, harm, or death of the animal, and 

agrees to hold Owner/Agent harmless for any damages suffered as a result of any harm caused on the 
animal or by the animal upon another person, guest or employee. Resident shall be responsible for the 
entire amount of all damages caused by the pet as well as the entire amount of any injury to individuals or 
property. Resident is encouraged to obtain a Pet Liability Policy that can be added as a rider to most renter 
insurance policies.  

16. Pet must be spayed/neutered/declawed.  
17. If Resident chooses to keep a fish aquarium of over 10 gallons, Resident must show proof of valid Renter’s 

Insurance to cover the cost of damages should the aquarium break. 
18. Pet shall not create any conflict or disturbance with others and will not threaten any physical harm to 

anyone. 
19. Tenant must abide by all pet policy requirements as identified in the HOA Rules and Regulations. 
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The permission granted herein is limited to a certain pet named ____________________ and described as follows: 
Type of Pet: ______________________ Breed: ________________ Color: _________________ 
Full-grown weight: _______________________  Full-grown height: ______________________ 
Age: _________________  Sex: ________________  Neutered:   YES   NO     Declawed:    YES     NO 
 
Should the Resident fail to comply with any part of this Pet Addendum, the Owner reserves the right to revoke 
permission to keep the pet.  In such event, the Resident agrees to permanently remove the pet from the premises 
within 48 hours of receiving written notice thereof from the Owner; failure to comply with same should be grounds 
for immediate termination of the Rental Agreement. 
 
I ACCEPT FINANCIAL RESPONSIBILITIY FOR THE ENTIRE AMOUNT OF ANY DAMAGES OR INJURY 
TO PERSONS OR PROPERTY THAT MAY OCCUR BECAUSE OF MY PET.  I AGREE THAT I HAVE 
RECEIVED, READ AND UNDERSTAND THE PET PROVISIONS AS LISTED IN THE HOA RULES AND 
REGULATIONS.  I UNDERSTAND THAT VIOLATIONS OF ANY OF THESE RULES MAY BE GROUNDS 
FOR REMOVAL OF MY PET AND/OR TERMINATION OF MY TENANCY. 
 
 
 
RESIDENT ___________________________________      OWNER ___________________________________ 

 

RESIDENT ___________________________________      AGENT ___________________________________ 







































Housing and Redevelopment Authority Meeting: 02-11-10 
Item #:  6a 

ACTION: Discussion 
 
DATE:   February 5, 2010 
    
TO:          Housing & Redevelopment Authority 
 
FROM:    Michele Merxbauer, Housing Manager 
 
RE:    Architectural Review Committee for Maple Hills 
 
    
 
SUMMARY 
 
According to the by-laws recorded for the Maple Hills development, an Architectural 
Review Committee is supposed to be “created to establish and enforce criteria for the 
construction of improvements within the Property.”   
 
The ARC is not currently a functioning unit.  However, a homeowner in the development 
has requested permission to build onto his current garage.  He meets set-backs and all 
zoning requirements.  Technically, according to the Maple Hills covenants, he is also 
supposed to submit to the ARC size, color and function of the addition. 
 
The Covenants are attached and the ARC information is listed on page 2.  The 
Community Land Trust is currently the “Declarant” because they own the most property 
in the development; once the transfer of deeds is made to the HRA, the HRA will become 
the Declarant and will then be responsible for putting together the ARC.  However, it is 
unlikely that the CLT is able or willing to convene an ARC at this time. 
 
The HRA should discuss how to handle the current homeowner wanting to improve his 
property, and as well as discuss the future of the ARC. 
 
ATTACHMENT 
 

1. Maple Hills Covenants 
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Housing and Redevelopment Authority Meeting: 02-11-10 
Item #:  7a 

ACTION: Information 
 
DATE:   February 5, 2010 
    
TO:          Housing & Redevelopment Authority 
 
FROM:    Michele Merxbauer, Housing Manager 
 
RE:    Land Trust dissolution: next steps 
 
    
 
SUMMARY 
 
The issues surrounding 1905 Wilcox have been settled and the HRA may now proceed 
with the Shared Appreciation Agreements with the remaining 15 CLT homeowners.  
Members of the CLT have been talking with some of the homeowners; staff feels it is 
necessary for the HRA to make contact with the homeowners and explain, from the HRA 
standpoint, what is proposed to happen with their property. 
 
Staff has contacted Tom Jacobson at Dunlap Law and has let him know the HRA is ready 
to move forward with the Shared Appreciation Agreements.  He is reviewing the 
documents to ensure they are correct and ready to be presented to the homeowners.   
 
Staff will have a spreadsheet available at the HRA meeting showing the initial purchase 
price breakdowns of each unit.  Previously, the HRA discussed approaching each 
homeowner with their specific numbers regarding purchase and resale percentages to 
help them understand the process. 
 
Staff will work with CLT members Dayna Clemment and Kris Vohs to contact 
homeowners and set up a time to meet and discuss the Shared Appreciation Agreements. 
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Housing and Redevelopment Authority Meeting: 02-11-10 
Item #:  7b 

ACTION: Information 
 
DATE:   February 5, 2010 
    
TO:          Housing & Redevelopment Authority 
 
FROM:    Michele Merxbauer, Housing Manager 
 
RE:    Elianna Units 
 
    
 
Homeowners Association Update 
 
The Fargaze Meadows Homeowners Association met on Thursday, February 4, at 6pm at 
Culvers Restaurant.  Seven homeowners were in attendance. 
 

1. Rules and Regulations – Electronic copies are free. Hard copies are about $25.00.  
2. Fargaze Sign Update – The sign can be removed off of the owner’s property at no 

cost to the HOA. 
3. Mailbox Update – The bank of boxes that was originally there was knocked over 

sometime over the course of the past two years.  Boxes are currently on a post and 
will be set into the ground come spring. 

4. Snow Removal – There is no more room for snow on the property so permission 
was received from a landowner to put extra snow on their empty lots in their 
neighborhood.  Ice issues on the sidewalk up by the door are the responsibility of 
the homeowner.  The HOA will look into gutters by to assist with this problem.  

5. Current finances were reviewed.  Staff will have a handout at the meeting for the 
Board. 

6. Owner Occupant vs. Leased Ratio – Currently there are 11 owner occupied units, 
5 rental units, and 8 unsold units. All but 5 of those units are being paid for. The 
rules for leasing out a unit were discussed, including: $200 move in/move out fee, 
no subleasing, a background check of your tenant is required. It was made clear 
that people would very much like the background check to be enforced.  

7. Long Term Maintenance Plan – It was agreed this was necessary to create and 
agreed to address small projects as an association.  It was felt that priority this 
spring might be to fix up the posts at each property.  

8. Storm Doors – There has been an interest in storm doors. A resident volunteered 
to find examples of possible storm doors and report back at the next meeting. 

9.  Direct Deposit – Everyone was asked to use either direct deposit for HOA dues, 
or to pay them 6 or 12 months in advance.  

10. People Interested In Board Membership/Participation – Two residents expressed 
interest in being on the board.  
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11. Management Company – It was agreed upon by all in attendance, that once all 
units are sold and caught up financially, that a maintenance company take over. 
We will shop for the most reasonable and most suitable for our needs, but will 
remain hands on and involved with our association. 

12. Trees Planted – Will address this in the spring.  
13. Insured Properly – The rules state that the owner is responsible for the $5000 

deductible the HOA has on its policy.  Each homeowner may have their 
individual policy cover that deductible. 

14. Future Meetings – Typically meetings will be announced 21-30 days in advance. 
Special meetings are allowed to have a 7-day notice. Future meetings will fit 
within these guidelines. 

 
The tone of the meeting was pleasant.  Residents are excited to see units filling up but did 
raise concerns about the number of rental units versus homeowners.  This led to 
discussion about mandating a floor on rental fees, a cap on how many units could be 
rented, and background checks.  No decisions were made regarding any of these issues 
but the topic will likely continue to occur. 
 
Lease-up Update 
 
The tenant that was set up for one of the units has back out due to a delay in Sheriff’s sale 
on her home.  Staff has listed the units for rent in the Northfield News and with fliers at 
Rice County Section 8 office.  There have been inquiries into the units but no one has yet 
come to look at the units. 
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Housing and Redevelopment Authority Meeting: 02-11-10 
Item #:  7c 

ACTION: Information 
 
DATE:   February 5, 2010 
    
TO:          Housing & Redevelopment Authority 
 
FROM:    Michele Merxbauer, Housing Manager 
 
RE:    Foreclosure Updates 
 
    
 
Summary 
 
The following chart shows the foreclosure rates for Northfield and Rice County in 2009: 
 

2009 Foreclosures by City
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Properties such as Village on the Cannon and The Crossings (which foreclosed in the 
fourth quarter of 2008) are shown as one property, rather than several units.  These 
numbers are representative of actual sheriff’s sales in 2009. 
 
~Data received from Rice County Assessor’s Office 
 
This chart shows annual foreclosure numbers by City for the previous several years.  This 
chart does a good job of showing the increase or decrease year to year. 
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Foreclosure by City: 2006-2009
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It is impossible yet to say whether or not the foreclosure rates will start decreasing in 
Northfield.  The total number of foreclosures was down for 2009 compared to 2008, but 
it is just too soon to determine whether or not Northfield is starting to recover from the 
housing fall out. 
 
According to the Southern MN Association of Realtors, the average sales price for a 
home in Northfield in 2009 was $181,927, down 16% from 2008 when the average sales 
price was $216,437.  However, there were 220 closed sales in 2009, compared to 182 
closed sales in 2008.  Perhaps the lower average price is helping to move homes more 
quickly.  Only time will tell if the housing market is moving again.  
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