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Northfield City Council 

  MEETING MINUTES RECORD 
 

Meeting: City Council Meeting 

 

Date:   March 1, 2011     Location: Council Chambers Start Time: 7:00 p.m.  Adjourn Time: 10:35 p.m.  

 

Members present: Mayor Mary Rossing, Council Members Kris Vohs, Erica Zweifel, Rhonda Pownell, Betsey 

Buckheit, Suzie Nakasian and Patrick Ganey 

 

Members Absent: None 

 

Others present:, Hayes Scriven, Don McGee, Steve Rholl, Victor Summa, Kathryn Summa, Jon Denison, Debby Larsen, 

Norman Butler, Jayne Hager Dee, Bill Beck, Frank Balster, David Ludescher, Ray Cox, Tim Geary, Meg Otten, Peg 

Prowe, Phillip Spensley, Leslie Schultz, Mike Clark, KKE Architects, Director of Community & Economic Development 

Jody Gunderson, Finance Director Kathleen McBride, Human Resources Director Elizabeth Wheeler, Public Works 

Director/City Engineer Katy Gehler, Library Director Lynne Young, Public Safety Director Mark Taylor, City Clerk Deb 

Little, Interim City Administrator Tim Madigan, Northfield News, KYMN Radio and other interested citizens.  

 

Item Discussion/Conclusions Action 

Call to Order At 7:00 p.m. Mayor Rossing called the meeting to order.    A roll call was taken of members 

present and a quorum was 

declared. 

Approval of Agenda C. Buckheit requested the addition of a motion directing 

the EDA to fund their Economic Development partners. 

A motion was made by C. Pownell 

and seconded by C. Buckheit to 

approve the agenda for March 1, 

2011, as amended. All in favor.  

Motion carried. 

Approval of Minutes C. Zweifel requested that an addition be made to the 

minutes under council reports clarifying that it was a 

“Grass Roots Transit” meeting that she attended.  City 

Clerk Little noted additional corrections as detailed on 

the green sheet.   

A motion was made by C. 

Nakasian and seconded by C. 

Pownell to approve the city council 

meeting minutes for February 15, 

2011 as amended.  All in favor.  

Motion carried.  

Reports From 

Council Members 

  

 C. Vohs – Attended the flood meeting.  Commended 

staff for an excellent job.  Attended LMC Leadership 

training.     

C. Zweifel – Attended LWV forum on redistricting.  

Brought a timeline to the work session and encouraged 

people to contact councilors if interested in participating.  

LWV, House and Senate all have information on 

redistricting on their websites.   

C. Pownell – Attended flood meeting.  Thanked staff for 

their work and thoroughness of the report.  Reported on 

EDA meeting.  

C. Ganey – Noted that it is the 50
th

 anniversary of 

establishment of the Peace Corps.  Thanked residents 

who have served as Peace Corps Volunteers. 

C. Nakasian – Attended the LWV redistricting forum.  

Mayor Rossing – Attended the annual meeting of the 

Northfield Area Ambulance Association.  They are 

keeping the funding at same level, $1.00/capita.  Senator 

DeKruif asked for volunteers to testify regarding city 
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Item Discussion/Conclusions Action 

payment of sales tax.  Mayor Rossing will attend and 

invited others that were interested.   

Consent Agenda   

Comments on Consent 

Agenda 

None  

Approval of Consent 

Agenda 

Interim City Administrator Madigan introduced the 

items on the consent agenda.   

 

A motion was made by C. Vohs 

and seconded by C. Pownell to 

approve the consent agenda.  All in 

favor.  Motion carried. 

M2011-028 

Disbursements 

Review disbursements totaling $732,087.39  

M2011-029  

Liquor License 

Renewals 

Approve liquor license renewals for April 1, 2011 – 

March 31, 2012 as shown on the attached list, subject to 

the following conditions: 

1. Liquor licenses will be issued upon receipt of: 

 All required documents 

 Payment of all delinquent taxes, 

assessments, utility bills or other financial 

claims of the city 

 Payment of all remaining liquor license 

fees 

 Successful completion of background 

investigations 

 

M2011-030  

Outdoor dining permit 

for Hideaway  

Approves the request for an outdoor dining permit from 

James Gang, Inc. for the Hideaway Coffee House 

located at 421 Division Street South 

 

Resolution 2011-028 

2011 LELS Collective 

Bargaining Agreement 

Approve the January 1, 2011 – December 31, 2011 

collective bargaining agreement (contract) and the 

Memorandum of Agreement between the City of 

Northfield and Law Enforcement Labor Services (LELS) 

for the patrol officers unit 

 

Resolution 2011-020 

Loan Agreement 

Northfield Historical 

Society 

Approve Forgivable Loan for Restrooms for the 

Northfield Historical Society 

 

 

Resolution 2011-021 

 

Accepting Gifts 

Accepting Gifts and Donations Given to the City of 

Northfield in 2010 

 

M2011-031 

Dan Patch Gag Order 

Authorize communication on repeal of the Dan Patch 

“Gag Order” 

 

Resolution 2011-022 

 

City Administrator 

Appointment & 

Approval of Agreement 

Appointment of Mr. Timothy Madigan as City 

Administrator effective March 1, 2011 and Approval of 

City Administrator Employment Agreement 

 

Public Comments   

Open Public 

Comments 

Kathryn Summa, 812 St. Olaf Avenue - Speaking on 

own behalf.  Stated that she has attended all EDA 

meetings since summer of 2009.  Encouraged Council to 

watch the last meeting.  Asked about the reduction to 

one meeting a month and the function of the Executive 

Committee.   

 

Public Hearings & 

Related Action 

  

Public Hearing City Clerk Little introduced this item.   The public hearing to receive input 
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Item Discussion/Conclusions Action 

Pan Pan Café Liquor 

Licenses 

There were no public comments.  on the issuance of liquor licenses 

for Pan Pan Café at 303 Division 

Street was opened by Mayor 

Rossing at 7:18 p.m. 

 

A motion was made by C. Pownell 

and seconded by C. Vohs to close 

the public hearing at 7:23 p.m.  All 

in favor.   Motion carried. 

M2011-032 

Pan Pan Café Liquor 

Licenses 

 A motion (M2011-032) was made 

by C. Nakasian and seconded by 

C. Ganey to APPROVE ON-SALE 

WINE AND 3.2 LIQUOR 

LICENSES FOR PAN PAN CAFÉ 

LOCATED AT 303 DIVISION 

STREET SUBJECT TO THE 

FOLLOWING CONDITIONS: 

SUCCESSFUL COMPLETION 

OF BACKGROUND 

INVESTIGATION AND 

RECEIPT OF ALL REQUIRED 

DOCUMENTS. All in favor. 

Motion carried. 

Public Hearing 

CIP Bonds 

Mayor Rossing provided a brief introduction of this 

item.  Finance Director McBride provided background 

information regarding CIP bonds and answered 

questions posed by the council.  Public Safety Director 

Taylor reviewed the history of the public safety facility 

project, committees involved and issues with the current 

facility.   

 

Public comment:    

David Ludescher, 915 Washington Street - Asked 

Council not to approve the $10.9 million project.  

Agrees that something needs to be done, what should be 

done and how it should be done is the question.  Stated 

that there will be a reverse referendum if this is 

approved.  Stated that $3 million would be more 

appropriate. 

 

Don McGee, 710 Highland – Stated that more space is 

needed.  However, felt that if approved no facility will 

be built.  Stated that citizens have many questions and 

asked the Council to delay a vote on the resolution.  

 

Ray Cox, 500 Ivanhoe – Distributed a letter to the 

council asking them not to approve the CIP bonds.  

Disagreed with Public Safety Director Taylor’s report.   

Need improved police & fire facility.  Noted that most 

school district bonds are approved by voters.  Stated that 

this is not the right time for a new facility.  Asked the 

Council to look at the New Prague fire hall and to 

remodel the existing building.  

 

Tim Geary, 1701 Creek Lane – Representing the 

Chamber of Commerce.  Distributed a letter to the 

Council and spoke against CIP bond use at this time.   

The public hearing to receive input 

on the issuance of CIP bonds was 

opened by Mayor Rossing at 7:24   

p.m. 

 

A motion was made by C. Pownell 

and seconded by C. Ganey to close 

the public hearing at 7:56 p.m.  All 

in favor.   Motion carried. 
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Item Discussion/Conclusions Action 

Victor Summa, 812 St. Olaf Avenue – Stated he knows 

there are 400 people that will sign a petition.  Hoped for 

irrefutable facts tonight.  Agreed that both departments 

need improved facilities.   Stated that work needs to be 

done to bring the community along.   

 

Frank Balster, 2205 Hidden Valley Road - Respects the 

police presentation.  Stated that the timing is not good 

and that people cannot afford more property tax.  The 

Council should find better timing and have a clearer 

more financially manageable project. 

Resolution 2011-023 

 

CIP Bonds 

 

Council Members held a discussion on the Public Safety 

project.  Finance Director McBride answered questions 

posed by the Council.   

 

  

 

 

A motion was made by C. Vohs 

and seconded by C. Zweifel to pass 

RESOLUTION 2011-023 – 
GIVING PRELIMINARY 

APPROVAL FOR THE 

ISSUANCE OF THE CITY’S 

GENERAL OBLIGATION 

CAPITAL IMPROVEMENT 

PLAN BONDS IN AN AMOUNT 

NOT TO EXCEED $10,890,000 

AND ADOPTING THE CITY OF 

NORTHFIELD, MINNESOTA 

CAPITAL IMPROVEMENT 

PLAN OF 2011 THROUGH 2015 

THEREFOR.  Yes votes by:  C. 

Vohs and Mayor Rossing.  No 

votes by: C. Pownell, C. Ganey, C. 

Buckheit, C. Zweifel, C. Nakasian.  

Vote is 2-5.  Motion failed. 

 

 

Public Safety Center  

City Administrator Madigan introduced this item and 

answered questions posed by the Council.  Public Works 

Director/City Engineer Gehler reviewed the project 

process timeline and answered questions posed by the 

Council.  Public Safety Director Taylor answered 

questions posed by the Council.   

 

C. Buckheit asked for a point of clarification regarding 

the 30 day reverse referendum clock starting with 

closure of the public hearing.  City Attorney Hood stated 

that there is nothing to challenge at this time.  If the 

action comes back, the Council would revisit the public 

hearing process and the 30 day clock would start again.  

 

Public comment: 

Victor Summa, 812 St. Olaf Avenue – Wants the council 

to talk about what they want to build, not what staff or 

professionals want to build. 

 

Don McGee, 710 Highland – Noted that if the concern is 

about cost, the professionals know how to get the cost 

down.  Suggested that the Council think about how to 

incentivize the contract to cut costs.  

 

Bill Beck, 1100 Sunset Court – Stated that the Council 

made a good decision.  Stated that it would be logical to 

A motion was made by C. Pownell 

to DIRECT STAFF TO BEGIN 

NEGOTIATIONS WITH THE 

OWNERS OF THE CENTRAL 

VALLEY COOP SITE AND 

COWLES SITE AND TO 

RENEGOTIATE THE 

ARCHITECTS CONTRACT.   

Motion failed for lack of second.   
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Item Discussion/Conclusions Action 

put the Safety Center in the center of town.  Noted that 

the current building would make an excellent bus 

station.  Suggested using plans from another community 

rather than reinventing the wheel.   

 

City Administrator Madigan stated that the City has 

gone through a deliberate process over the past several 

years.  There is a common goal, but it may be stifled by 

the choices and trade-offs. Suggested taking time for 

reflection and thought, and review the ideas and points 

that have come up on sites, partners, and other issues at 

the March 22 Work Session. Noted that everyone agrees 

on the need, now need to figure out how to make it 

work.   

 

Mike Clark, KKE Architects answered questions posed 

by the Council.   

 

Council members stated that printed information 

regarding the project (i.e. the large reports) would be 

helpful rather than reading online.  Council members 

were asked to notify staff of any additional information 

they want compiled.     

  

Regular Agenda   

M2011-033 

Charter Commission 

Jayne Hager Dee, Chair, and Bill Beck, Vice Chair of 

the Charter Commission presented the proposed changes 

to the Charter and answered questions posed by the 

Council.   

 

Council members expressed concerns regarding 

proposed language in Section 3.4 related to times of 

emergency.  Members suggested retaining the current 

language regarding mayor’s powers during times of 

emergency and public danger.  Council members 

discussed the language regarding Charter Commission 

appointments.   

 

Public comments: 

Victor Summa, 812 St. Olaf Avenue and Charter 

Commission Member – Noted that he was the dissenting 

vote on Charter Commission.  Concerned with 

comments that the changes are to bring the Charter in 

compliance with current practice.  Feels that practice 

should come into compliance with the Charter.  Spoke of 

the history of the City Administrator versus City 

Manager form of government. Feels the changes are far 

more than simple housekeeping. 

A motion (M2011-033) was made 

by C. Ganey and seconded by C. 

Zweifel to REQUEST THE CITY 

ATTORNEY REVIEW THE 

PROPOSED CHARTER 

AMENDMENTS, AND 

AUTHORIZE THE SETTING OF 

THE DATE FOR A PUBLIC 

HEARING ON THE MARCH 15 

COUNCIL AGENDA. All in 

favor. Motion carried. 

 

 

 

Resolution 2011-024 

 

2011-2015 CIP 

Finance Director McBride introduced this item. 

 

 

 

C. Vohs stepped down from the 

table.  

 

A motion was made by C. Zweifel 

and seconded by C. Buckheit to 

pass RESOLUTION 2011-024 

ADOPTING THE 2011 TO 2015 

CAPITOL IMPROVEMENT 
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Item Discussion/Conclusions Action 

PLAN (CIP). All in favor. Motion 

carried.  

 

C. Vohs returned to the table.  

 

Resolution 2011-026 

 

Sidewalk Poetry 

Project 

Library Director Young introduced this item and 

answered questions posed by the Council. Arts & 

Culture Commission Member Leslie Schultz and Public 

Works Director/City Engineer Gehler answered 

questions posed by the Council.  It was noted that the 

approval tonight does not commit the City to future 

funding at this level.   

 

 

A motion was made by C. 

Nakasian and seconded by C. 

Ganey to pass RESOLUTION 

2011-026–APPROVING A 

SIDEWALK POETRY PROJECT 

FOR THE CITY OF 

NORTHFIELD WITH FUNDING 

OF $5,000 FROM THE MASTER 

DEVELOPMENT FUND. All in 

favor.  Motion carried.  

M2011- 034   

 

Business Park Plan 

Director of Community & Economic Development 

Gunderson introduced this item and answered questions 

posed by the council.   

A motion (M2011-034) was made 

by C. Pownell and seconded by C. 

Zweifel  to REFER THE 

BUSINESS PARK MASTER 

PLAN BACK TO THE 

PLANNING COMMISSION TO 

ADDRESS THOSE ISSUES 

IDENTIFIED BY THE CITY 

COUNCIL AND PLANNING 

COMMISSION RELATED TO 

THE BUSINESS PARK MASTER 

PLAN. Yes votes by:  C. Vohs, C. 

Pownell, C. Zweifel, C. Nakasian 

and Mayor Rossing.  No votes by: 

C. Ganey and C. Buckheit.  Vote is 

5-2.  Motion carried. 

 

Motion to extend 

meeting ending time 

 A motion was made by C. Ganey 

and seconded by C. Zweifel to 

EXTEND THE MEETING FOR 

AN ADDITIONAL 30 MINUTES, 

UP TO 10:29 PM.  Yes votes: C. 

Pownell, C. Ganey, C. Buckheit, 

C. Zweifel, and C. Nakasian.  No 

votes: C. Vohs and Mayor 

Rossing.  Vote is 5-2.  Motion 

carried. 

Resolution 2011-027 

Transit hub project 

 

Public Works Director/City Engineer Gehler and 

Engineering Resources Manager Welch introduced this 

item and answered questions posed by council.  

 

Public comment:  

Meg Otten, Friends of Mill Towns Trail group – Noted 

that they supported the project from beginning and 

continues to support the project.  Feels that this is a great 

location.  Appreciated the public input on project site 

during the early phases of the project.  Urged the council 

to fully support and move ahead with the project. 

 

Phillip Spensley, 505 Lincoln Street – Appreciates the 

scaling back of the project.  However, suggested 

including public washroom facilities.  Speaking on 

A motion was made by C. Vohs 

and seconded by C. Pownell to 

pass RESOLUTION 2011-027–

APPROVING DIRECTION FOR 

THE TRAILHEAD/TRANSIT 

HUB PROJECT OPTION 1 - 

AUTHORIZING STAFF TO 

CONTINUE FORWARD WITH 

THE LAUREL COURT SITE 

FOR THE 

TRAILHEAD/TRANSIT HUB 

FACILITY.  

 

A motion was made by C. Zweifel 

and seconded by C. Buckheit to 
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behalf of Arts & Culture Commission, requested that 

some of the funds be allocated towards art at this 

location. 

 

Victor Summa, 812 St. Olaf Avenue - Appreciates the 

dialog but feels that this is a moral issue.  Stated that this 

a great site for a trail head.  Noted at the open house that 

it was not a good place for a bus turnaround. 

 

Peggy Prowe, 619 E. 9
th

 Street – Has worked on the trail 

since 1992.  Supported joint park and ride and trailhead 

facilities.  This is another combined project that makes 

sense for our community.  This site provides safe access 

to downtown.  Stated that this is a worthwhile project to 

support. 

 

Members stated that they would like a process review of 

this project in the future.   

call the question.  Yes votes: C. 

Vohs, C. Ganey, C. Buckheit, and 

C. Zweifel. No votes: C. Pownell 

and Mayor Rossing.  Abstain: C. 

Nakasian. 

 

Vote on Resolution 2011-027: Yes 

votes: C. Pownell, C. Buckheit, C. 

Zweifel, C. Vohs and Mayor 

Rossing.  No votes: C. Ganey and 

C. Nakasian.  Vote is 5-2.  Motion 

carried. 

 

 

 

 

 

M2011-035 

 

EDA funding of 

economic development 

partners 

 

  

Jon Denison, 910 Forest Avenue, stated that City needs 

to live within its means.  Every City department has 

been asked to make cuts.  Residents of the community 

are struggling.  Spoke against maintaining this 

expenditure at previous 2010 levels.   

 

Phillip Spensley, 505 Lincoln Street – Stated that he 

feels it is short sited to continue to cut.  The Council has 

to look at what investment does to grow a community.  

Feels it is time to invest.  

 A motion (M2011-035)was made 

by C. Buckheit and seconded by C. 

Zweifel that the CITY COUNCIL 

CLEARLY DIRECT THE EDA 

TO FUND THE NDDC, NEC, 

AND SMIF (SOUTHERN 

MINNESOTA INITIATIVE 

FOUNDATION) AT NO LESS 

THAN THEIR 2010 LEVELS 

WITH A FIRST PAYMENT 

IMMEDIATELY AND A 

SECOND INSTALLMENT 

AFTER THE CONTRACT FOR 

SERVICES IS SIGNED AND 

AFTER GOALS AND 

OUTCOMES HAVE BEEN 

AGREED UPON BY THE EDA 

AND THEIR PARTNERS. Yes 

votes: C. Pownell, C. Buckheit, C. 

Zweifel, C. Ganey and C. 

Nakasian.  No votes: C. Vohs and 

Mayor Rossing. Vote is 5-2.  

Motion carried.  

Administrator’s 

Update 

Interim Administrator Madigan reported on the 

following: 

 

Interim Administrator 

Madigan 

Thanked the Council for compliments and confidence in 

the appointment.   

 

Adjourn   

Adjourn the meeting Time: 10:35 p.m. A motion was made by C. Ganey 

and seconded by C. Vohs to 

adjourn the meeting.  All in favor.  

Motion carried.   

 

 

Submitted by:    __________________________________  Attest: _________________________________ 

Deborah Little       Mary Rossing 

City Clerk      Mayor 

      





































































































Recommended Project Priorities
Master Development Fund
Northfield, MN

3/9/2011 DRAFT

Table 2 - Additional Projects Identified but not yet prioritized

Project Name
Year to 
Begin

Project 
Responsibility Pr

io
rit

y

Project Description
Estimated 
Unit Cost Units

Number 
of Units

Total 
Project 

Cost Comments
Decorative Fencing at Peggy Prowe 
Bridge

2011
Staff

Use of decorative fencing identified in the SCTF plan to compliment landscaping being 
donated around the bridge.  In addition this fencing will act as a barrier and deterrant for 
unauthorized use of the bridge slope paving.

$200 ft 150 $30,000

East River Trail Paving 2011 Staff Paving of the trail that will be constructed in 2011 with DNR and rotary grant funding. $300,000 Lump Sum 1 $300,000 There is potential for another DNR grant to fund a portion or all of this 
project.

Entrance Features 2011-2013 SCTF and Staff Construction of gateway features planned and designed in 10C. $30,000 each 3 $90,000 Cost will depend on design.  Note that the stone monuments constructed 
with the 4th Street project were bid at $5,250.

TH3 Landscaping 2012 SCTF and Staff Landscaping nodes along TH3 from Uptown (Cub/Target) to the Downtown providing a 
look of continuity throughout the corridor

$100,000 Lump Sum 1 $100,000 Cost will depend on design elements and details selected.

Transit Hub Local Share 2013 Staff Local share of potential transit hub funded by Federal Transit dollars. $100,000 Lump Sum 1 $100,000 Staff is exploring options for the location and construction of a transit hub.  
More information will be presented when it becomes available.

Sidewalk Poetry 2012 SCTF, Arts and 
Culture and 

Staff

Stamping of poetry into downtown sidewalks $5,000 The Arts and Culture commission is exploring other grant funding sources.

NHS Public Bathroom Expansion 2011 Staff Partial funding of public restrooms at the Northfield Historical Society located in the Sciver 
Building on Bridge Square.

$60,000 Lump Sum 1 $60,000 The Northfield Historical Society has submitted a request for partial 
funding of the restroom portion of their current building improvement 

Additional Projects
Additional projects were identified based on feedback from the City 
Council at the 10/26/2010 Work Session and other community needs.  
Projects were not prioritized.

TOTAL ESTIMATED PROJECT COSTS All costs are estimated at a planning level.  Actual costs will be determined 
upon initiation and development of individual projects.$1,772,350

$685,000











of Dundas to the eastern right-of-way of Trunk Highway 3 where it intersects the Cannon River 

in Northfield. 

 

PASSED by the City Council of the City of Northfield on this 15
th

 Day of March 2011. 

 

ATTEST 

 

___________________________  ___________________________ 

City Clerk     Mayor 

 

 

VOTE:  ____ ROSSING ____ BUCKHEIT  ____ GANEY ____ NAKASIAN 

 ____ POWNELL ____ VOHS  ____ZWEIFEL 
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