Northfield Surface Water Management Documents
BARR Project Process

[
Project Initiation: Mid-March 2010
>  Clarify/Refine Objectives Process < 3/19/10
»  Gather Information h
>  Identify All Stakeholders
(1ssue Assessment & Project Grounding: Mid-March to Late April\
»Document Outlines P 4/9 Outline, Gaps, Report Issues
»Gaps Analysis
»Technical Assessment Reports 4/16 First Two Reports
o  Trout stream watersheds <
o LID practices P 4/23 Second Two Reports
o Regulatory requirements <
\_ o  Shoreland elements )
T
Project KnoYvIedge Base <"m77flt/}f)pi7I?7r_e_;_)_a!re for 1* Advisory Group Meeting
First Community Meeting: May 5" First Advisory Group Meeting: May 5™
» Introduction to Project/Process > Introduction to Project/Process
» Education on Key Issues > Technical Issues & Regulations
> Issue Identification and Prioritization > Issue Identification & Prioritization
P 5/7 Debrief
First Draft of Documents Developed: May
» Community & Advisory Group Feedback
» Knowledge Base
» TSC Guidance 5/28 Review Documents & Prepare for
L L P 2" Advisory Group Meeting
Second Community Meeting: June 9" Second Advisory Group Meeting: June 9"
> Project/Process > Project/Process
» Summarize Feedback from First Community Meeting » Summarize Feedback from First Advisory Group Meeting
> Present First Document Drafts - Connect to Feedback > Review First Comment Drafts - connect to Feedback
> Gather Feedback on First Drafts » Gather Feedback on First Drafts

6/11 Debrief

<
<

Update to Council: June 22
Staff Reports/ » Results of Community & Advisory Group Meetings
Recommendations > ldentify Key Issues - Conflicts
> Recommendations on Next Steps

| 6/25 Debrief

A

Council Direction

Second Draft of Documents Developed: Late June
» Revisions per Community & Advisory Group

Feedback and Council/TSC Direction 7/9 Review Documents & Prepare for

3™ Advisory Group Meeting

<
<

Third Community Meeting: July 12" Third Advisory Group Meeting: July 12"
»  Project Process »  Project Process
» Summary of Feedback/Council Direction »  Summary of Feedback/Council Direction
> Present Second Document Drafts - Connect to »  Present Second Document Drafts - Connect to
Feedback/Council Direction Feedback/Council Direction
>  Gather Feedback on Second Drafts »  Gather Feedback on Second Drafts

7/16 Debrief

Steering Committee (TSC)'

A

Update to Council: July 20"

Staff Reports/ » Results of Third Community &
Recommendations Advisory Group Meetings
> ldentify Remaining Issues -
Conflicts

» Recommendations on Next Steps

Council Direction

[Near Final Document Drafts: Early August ]

‘ 8/13

Technical

Council Direction/City Attorney Review B R
First Public Hearing and Reading by Council:
August 17*
‘ 9/3

A

Council Direction

Second Reading and Adoption by Council:
September 7™
Ordinance Effective October 6"

—

Stakeholders

Advisory Group

City Council

J0U0

Technical Steering Committee
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Community: concerned citizens and businesses




