
 
 

Northfield Economic Development Authority (EDA) 
 

Thursday – 7:30 AM, July 9, 2009 
Council Chambers, Northfield City Hall 

 

Please call 507.645.3059 if you cannot attend the meeting. 
EDA PACKET INFORMATION IS NOW AVAILABLE ONLINE AT 

WWW.CI.NORTHFIELD.MN.US/ 
 

 

AGENDA 
 
 

1. Call to Order 7:30 am 
  

2. Roll Call  7:31 am 
  

3. Approval of Agenda 7:32 am 
  

4. Approval of Minutes     7:33 am 
a) June 25, 2009, EDA Meeting  

  

5. Director’s Report 7:35 am 
  

6. Presentation  
a) EPA Grant Opportunity – George Kinney 7:40 am 
  

7. Subcommittee Reports and Action Items  
a) Infill and Redevelopment 7:55 am 

• Downtown Charrette Proposal   
  

b) Business Park Development 8:20 am 

• Status of Proposals for Master Planning Services  

• Prawer and Gill Annexation   
  

c) Programs, Processes, and Procedures 8:35 am 

• Land Development Code  
  

d) Other Committee Assignments 8:45 am 
• Transportation, Marketing and Public Relations, BR&E, Chamber, CVB   

  

8. Next Meetings  
Bi-Annual Report from NDDC and NEC: July 23, 2009  

Regular EDA Board Meetings:  July 23, 2009, August 13, 2009  

CVN Meetings: Minneapolis Friday, August 21st   
  

9. Adjournment 9:00 am 
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Northfield Economic Development Authority APPROVED:  DRAFT  
Meeting Minutes – June 25, 2009 
City Hall Council Chambers 
 
MEMBERS PRESENT: Rick Estenson, Marty Benson, David Van Wylen, Steve Engler, Victor 

Summa, Jim Pokorney 
 
MEMBER ABSENT: Rhonda Pownell 
 
ALSO PRESENT: Blake Abdella, Brett Reese, Todd Byhre, Ross Currier, Jim Herreid, City 

Administrator Joel Walinski, IT Director Melissa Reeder, Economic 
Development Manager Jody Gunderson, Community Development Director 
Brian O’Connell, City Planner Dan Olson, Recording Secretary Sandra 
Bremer 

 
1) Call to Order 
 
 Chair Estenson called the meeting to order with a quorum present at 7:30 a.m.   
 
3) Approval of Agenda 
 

 A motion was made by Summa and seconded by Engler to approve the agenda of June 25, 2009.  
All in favor.  Motion carried. 

 
4) Approval of Minutes 
 

A motion was made by Engler and seconded by Summa to approve the minutes of June 11, 2009, as 
amended on page 2, 8th paragraph, change to read “…noted she felt that the Comprehensive..”.  
All in favor.  Motion carried. 
 

5) Director’s Report 
 

Gunderson noted he has spent time working on the LDC and the consultant firm proposals.  He 
attended the meetings held with the Chamber of Commerce and Builders and Developers on the 
review of the LDC.  He offered to be a liaison to the Builders and Developer group, if they wish, to 
pass on information during their review of the LDC. 
 

6) Subcommittee Reports and Action Items 
 
a) Programs, Processes, and Procedures 

 
1. Presentation:  Brett Reese and Todd Byhre 

Engler reviewed the proposed request for a loan. 
 
Reese welcomed the opportunity to ask for assistance in a public/private partnership on this 
project.  He reviewed the scope of the project. 
 
Engler felt it was an important step to get public restrooms in the downtown area. 
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Reese noted they were requesting a forgivable $100,000 loan from the EDA to put in the public 
restrooms. 
 
Gunderson felt it was a good project for the EDA because it is a good example of public and 
private working together.  It also solves a problem for the City. 
 
Walinski noted that the City would have some type of signage placed on the street to lead the 
public to this site and inform them that there are public restrooms available. 
 
Summa noted that the Archer House is putting in quite a bit of money into this project and the 
amount being requested is a good expenditure for the EDA’s money.  He would like the 
resolution to reference the Master Development Loan agreement.  He liked the idea of the EDA 
being supportive of this project but not necessarily as a partner. 
 
Walinski noted that the City would be the partner not necessarily the EDA.  
 
A motion was made by Engler and seconded by Summa to approve Resolution #2009-010 
recommending to the City Council approval of a $100,000 forgivable loan to Manawa LLC 
through the Master Development Fund with the following conditions:  a) Loan shall be for the 
lesser of the actual costs associated with the renovation of the restrooms, or $100,000.00;  b) 
Loan shall be forgivable after the completion of Phase’s I & II which must occur within the first 
four years of ratifying this agreement; c) Restrooms must remain open for use by the general 
public from 6:00 am to 12:30 am; d) Agreement shall remain in effect for a period of 12 years 
as amended to reference the Master Development Loan agreement.  Benson indicated he would 
be abstaining as the Archer House deals with the Community Resource Bank and Estenson 
noted that Reese is on the Board for the First National Bank and he would also abstain. Vote on 
the motion.  Yes votes by Summa, Pokorney, Van Wylen, and Engler.  Benson and Estenson 
abstained. 
 
Walinski noted this item would either be on the July 6 or July 20, 2009, Council agenda. 

 
2. Discussion of Review of the Draft Land Development Code (LDC) 

 
Gunderson noted that there is a meeting set for July 1, 2009, for the EDA to review the LDC. 
 
Engler reported on the meetings held by the Chamber of Commerce and the Builders and 
Developers.  
 
Summa noted one thing heard was a lot of fear and opposition.  He felt the EDA should invite 
the people that attended the builders and developers meeting to be at their meeting to assist 
them in their review. 
 
O’Connell noted that the developers need time to review and think about the LDC in terms of 
potential projects they may have to see how it would apply to them.  Their concerns need to be 
heard as part of this process.  He noted what is needed is for the comments to be specific in 
order to aid them in this process.  
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b) Business Park Development  
 
1. Estenson noted they have had 24 RFP’s submitted for the Master Plan.  It was noted that all 

proposals have been thoroughly reviewed.  They hope to reduce them down to three to five 
firms and then schedule interviews. 

 
Summa raised a concern that the review committee would be bringing a recommendation to the 
EDA for a final vote and he would like to have the opportunity to see what the other consultants 
have to say in the interview process prior to having to vote on it.  If he cannot attend the 
interviews, he would like to have them taped so he could review it prior to a vote.   
 
Pokorney noted that the Council would need to be keep appraised of what is happening with 
this process and the selection of the firm.   
 
Van Wylen felt that there were certain things that needed to be brought up in the interview 
process such as will the proposal be good for the community. 
 
Estenson noted that this process is a partnership between the City and the land owners as well. 
 
Benson left the meeting at 8:50 a.m. 
 
Pokorney noted that this process needs to reflect the character of Northfield but it also needs to 
be economical.  He felt this is what the Council would want to see.  He felt the Council is 
confident that the EDA could do the work but that the community interests need to be heard at 
some level regarding the economics.  He felt they want to be speedy in the Master Planning 
process but then slow down and be patient to get a project in place. 
 

c) Fiber Optic Update 
 
1. Melissa Reeder was present to give an update on the fiber optic initiative.  She has met with the 

work group about five times and they have developed a request for interest for the reason of 
applying for a grant when it becomes available.  They are in negotiations with a possible 
partner in this process.  They are now working on who would own what in this process.  She 
noted the potential sources of funds available.  She noted that the rules for the grant are not out 
yet but are hoping to be available by the end of the month.  She noted the timeline of the 
application is to prepare it during the summer with it being awarded in the fall.  This would 
allow them to be ready for a spring project start.  If an award is given to the City, it will require 
that the project be built within two years. 

   
Pokorney felt the City should be the equity owner.  He would rather have the City hire a partner 
to manage the company. 
 
Estenson left the meeting at 9:00 a.m. 
 
Engler questioned what St. Olaf College feels about this process. 
 
Reeder noted she has been in contact with them and they are aware of the process.  She noted 
that the City’s business plan did not include businesses.  If a business wanted to hook up, it 
would be available and would be considered a bonus outside of the business plan projections.  
She reviewed how they have included St. Olaf College members in the process. 
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7) Next Meetings   

 
Special EDA Board Meeting:    July 1, 2009 
EDA Board Meetings:    July 9, 2009 
       July 23, 2009 

 
 CVN Meeting Dates:   August 21, 2009 – Minneapolis 
      
8) Adjournment 
 

A motion was made by Pokorney and seconded by Van Wylen to adjourn the meeting at 9:23 a.m.  
All in favor.  Motion carried. 

 
Respectfully Submitted:  
 
 
 
Sandra Bremer, 
Recording Secretary 
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Meeting Date:  July 9, 2009 
Item No. 6 

 
Background 
 
George Kinney a member of the Northfield Environmental Quality Commission will be present 
to discuss an Environmental Protection Agency grant available for the development of  “Green” 
Industrial Parks.   

TO: Economic Development Authority Board 

FROM: Jody Gunderson, Economic Development Director  

RE:   EPA Grant Opportunity 

Attachments:  
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Design Charrette: 2nd to 5th Streets along Washington: 
A Pilot Project to Test Northfield’s Redevelopment Wings 

 
Background 
 Northfield’s Division Street lies at the heart of the community’s history and 
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• Format:  
o The charrette begins early Saturday morning with a speaker or a panel 

describing the planning process and the parameters for public and private 
redevelopment in the designated areas. 

o Midmorning to midafternoon participants and local architects work 
together to brainstorm ideas and intentions for redevelopment in what Bill 
Johnson calls “spirited design exchanges.”   

o Saturday afternoon and evening architects take those ideas back to 
their offices and render them into rough sketches (to quote Bill Johnson) 
and basic conceptual drawings to illustrate redevelopment opportunities.  

o Sunday morning everyone gathers again to review the sketches and 
record the supporting reasons, intentions, and additional ideas.   

• Outcomes:  
o The public library, planned for expansion within the next 5 years, would 

have a larger redevelopment context in which to design and build. 
o Improved public parking from 2nd to 5th Streets would be developed 

within the next 5-7 years, based on this charrette and the NDDC’s 
Downtown Master Plan. 

o There would be an initial framework for multi-use redevelopment, 
funded privately and/or publicly, to accommodate an arts and culture 
center adjacent to the Grand and the expanded library, office or 
commercial buildings, and/or affordable and market rate housing. 

o Participants involved in city planning would gain some experience in 
iterative planning and framework thinking in an inspired and 
transparent process that Bill Johnson would be proud of. 

• Participants:  
o Representatives from the EDA, Arts and Culture Commission, Planning 

Commission, Historic Preservation Commission, Library Board, Housing 
and Redevelopment Authority, City Council, NDDC, Chamber of 
Commerce, and city staff.  

o Local architects willing to volunteer their time and services for two days.  
o Local residents, business people and private developers interested in 

urban planning, downtown Northfield, affordable housing, arts and 
culture, and the public library. 

• Costs:  
o Room rental downtown or at one of the colleges to accommodate 40-60 

participants.   
o Two continental breakfasts (Saturday and Sunday); participants could 

pay for their own Saturday box lunch.   
o Materials for brainstorming sessions (paper, markers, pencils, etc.). 
o Printing fees to reproduce architectural sketches in large format and 

multiple workbooks.  
o Architectural services would be donated by individual architects. 

• Tentative timetable 
o August 2009: Planning group (representatives from EDA, NDDC, 

Planning Commission, Library Board, A&C, HPC, HRA) convenes to plan 
charrette, contact speakers, reserve room, etc. 

o September 2009: Mayor issues invitation to local architects and 
interested public. 

o Early November 2009: 2-day charrette (Nov. 6-7?) followed up with 
summary, media release, etc. by mid-November (week of Nov. 16?) 
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